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SOLUTION IMPLEMENTED

A European manufacturing firm that specializes in
precision components for the automotive sector
approached us for a comprehensive solution to
overcome the challenges of managing inventory,
production schedules, quality control, integration issues,
lack of real-time data, and so on. Their existing systems
were also outdated and so lacked the flexibility to adapt
perfectly to changing market conditions. 

Custom ERP development for a
European manufacturing firm
Services offered: Development of ERP system to streamline
operations and adapt to changing market conditions.

The client was happy with the ERP system
as it addressed their immediate
operational hurdles and also helped
position them for future growth. With the
utilization of felicitous technology and
custom software solution, the business
enhanced its competitive edge in the
manufacturing domain. 

BACKGROUND

2.5x Cohesive
workflow

30% Improvement in
production
scheduling

We analyzed the client’s business requirements and
suggested using our ERP proprietary framework. 
The system was developed with several rich features to
manage day-to-day business activities such as
production planning, quality control, inventory
management, etc.
We implemented a user-friendly dashboard that
provided real-time insights into inventory levels,
production metrics, and many more. 
Integrated the ERP system with existing platforms and
tools to make sure of seamless data flow across
different departments. 
The system was built quickly within 7 months and
showed user-friendly and smooth performance. The
usage of our proprietary framework contributed to the
development speed and flexibility of the system. 

OUTCOMES

Industry: Manufacturing

Technology Used

2x Revenue
upliftment


